
Client delivery Growth & pursuit People & operations Risk & quality Finance & billing Shared / data Status & adoption: PROVEN ON BPA BUILT ON BPA START HERE BUILD ON

TYP ICAL  F I RM  PORTFOL IO Mix varies by firm · Time and materials + fixed price + retainer and managed service revenue

Advisory & Consulting

Strategy & transformation — discovery, roadmaps

Specialist advice — expert opinion, reviews

Business cases — options and cost benefit

Change & adoption — training, comms

Secondments — embedded capability

Project & Technical Delivery

Design & documentation — specifications

Implementation — build, configure, deploy

Project management — schedule, risk, cost

Testing & commissioning — acceptance

Handover — as-built records and training

Assurance & Compliance

Audit & review — internal and external

Certification support — standards readiness

Statutory & regulatory work — lodgements

Due diligence — transactions and vendors

Independent verification — peer review

Managed Services & Support

Retainers — ongoing advisory access

Hour banks — prepaid blocks drawn down

Support desks — SLA-backed response

Monitoring & maintenance — recurring work

Licensing & resale — pass-through supply

INTERSECTION  1

Client — one organisation across many

engagements, contacts, contracts and invoices

INTERSECTION  2

Engagement — the spine: scope, budget, team,

time, deliverables and every invoice hang off it

INTERSECTION  3

Time entry — one record drives WIP, the

invoice, utilisation and project margin

INTERSECTION  4

Person — capability, availability, credentials

and chargeable hours in one place

INTERSECTION  5

Deliverable — the evidence of the work, tied to

a milestone, a sign-off and a payment

WHERE  TH IS  WORK  TYP ICALLY  L IVES  TODAY The common firm current state — billable time lost to admin and re-keying

Pipeline & proposals

Spreadsheet plus a shared drive,

versions told apart by filename ·

Partners & BD

MANUAL

Scoping & estimates

A new spreadsheet per pursuit, nothing
reused, no price history · Engagement
leads

MANUAL

Timesheets & expenses

Reconstructed on Friday from memory
and a calendar · Everyone

MANUAL

WIP & billing review

Month-end email loop between finance,

partners and spreadsheets · Finance

MANUAL

Resourcing & capacity

A master spreadsheet or a whiteboard,

out of date by Tuesday · Ops & delivery
leads

MANUAL

Utilisation & margin reporting

Hand-assembled from all of the above,

every month · Partners & exec

MANUAL

COMPL IANCE  &  ASSURANCE The questions a partner group or board asks — and where the answer comes from

Who accessed this client's record, and when?

Row-level security on every register, plus a complete change and access history.

Answering it is a query, not an investigation.

Can we evidence the conflict and independence check?

Acceptance checks are recorded against the engagement before work starts — who
checked, what they found, who cleared it — not in a partner's inbox.

What is expiring next month?

Professional indemnity, licences, certifications, CPD and panel registrations carry their
own dates and chase themselves, so nothing lapses quietly.

Who approved this variation or write-off, and on what basis?

Approvals record the decision, the approver, the value, the reason and the time, held

against the engagement rather than in an email thread.

Does our reporting reconcile to source?

Time entry to WIP to invoice to revenue — every number on a dashboard traces back to

the record that produced it. One data model, no parallel spreadsheets.

Where does our AI send our clients' data?

AI runs inside your own tenant on your own data, with the audit trail and cost ledger

attached, and a person approving the decisions.

THE  PLATFORM  UNDERNEATH ISO/IEC 27001 certified Australian owned & operated, Sydney based Tenant isolation & row-level security Complete audit trail Single sign-on & MFA

THE  BPA  PLATFORM  —  HOW  I T  HELPS One platform · configured, not coded · delivered by Norbrik · ISO/IEC 27001 certified

BPA (bpautomate.com) is the business process automation platform built and delivered by Norbrik. Registers, forms, approval workflows, portals, dashboards and AI agents are configured on one secure platform — so

each opportunity below is a configuration exercise measured in weeks, not a software build measured in years. BPA is designed to sit alongside your practice management, accounting and document systems, not replace

them: it closes the gaps those systems leave — pursuit, scoping, approvals, client-facing portals and the reporting that ties time to margin — on the same data model, so the story connects from the timesheet to the

invoice to the partner meeting. Norbrik is itself a professional services firm: our own client support desk, engagement records, time capture and utilisation reporting run on BPA — the same platform, and the same

configuration approach, we would bring to your firm.

Registers

Structured records for clients,

engagements, contracts, deliverables,

time and credentials — with history,

security and audit built in.

Websites, Forms & Portals

Mobile-friendly forms for consultants in
the field and secure portals for clients

to raise requests and see progress. The
firm's public website runs on the same

platform, so an enquiry on the site
writes straight into the pipeline behind

it.

Workflows & Approvals

Bid/no-bid, pricing sign-off, conflict
clearance, variation and write-off

approvals, renewal reminders and
expiry chasing — they run themselves.

Dashboards & Reports

Live views over the same data —

engagement leads, finance and

partners see one truth; utilisation, WIP
and margin assemble from source.

AI Agents

Draft proposals and status reports from
the engagement record, triage inbound

client email, summarise long threads
and flag scope drift — humans stay in

control of decisions.

Integrations

Connects to accounting and practice
management, payroll, Microsoft 365,

email and external APIs — BPA
orchestrates, existing systems stay in

place.

WORKED  EXAMPLE  —  AN  ENGAGEMENT  FROM  ENQUIRY  TO  INVO ICE

D I S C LA IM E R  —  NORBR I K  P T Y  LTD  ·  ABN  7 0  6 0 0  0 6 4  6 3 1

© 2026 Norbrik Pty Ltd (ABN 70 600 064 631) (“Norbrik”). All rights reserved. BPA is a platform owned and delivered by Norbrik Pty Ltd; all engagements are contracted with Norbrik Pty Ltd. This document is a general discussion aid. It describes a typical professional

services firm operating model — consulting, engineering, technical, legal, accounting and advisory practices — drawn from publicly available information and Norbrik's own experience operating as a professional services firm; it does not represent the specific

operations, systems or current state of any particular organisation, and the mix and weighting of activities will vary considerably by discipline, firm size and revenue model. Nothing in this document is legal, financial, tax or professional-conduct advice, and firms

should confirm their own regulatory, licensing and professional obligations with the relevant authorities and professional bodies. Automation opportunities shown are indicative only and are subject to discovery and agreed scope. Norbrik shall not be liable for any

losses, damages, costs or expenses arising from reliance on the contents of this document. Products referred to in this document are trademarks of their respective owners or suppliers, and these trademarks are hereby acknowledged.

WHY  BPA  ·  NORBR I K We run our own firm on it Works alongside your practice management system ISO/IEC 27001 certified Australian owned, Sydney based Fixed-scope SOW engagements

BPA · bpautomate.com — a platform by Norbrik Pty Ltd ABN 70 600 064 631 · © 2026 Norbrik Pty Ltd

Professional Services — Value Chain Map
Pursuit to cash · Engagement & delivery backbone · Utilisation, WIP and margin

a platform by Norbrik

PROFESSIONAL  SERVICES  SECTOR  INSIGHT

NORBR IK  ·  I SO / I EC  2 7 0 0 1  CERT IF I ED

C
L
IE

N
T

STAGE  1

Market & Qualify
Referrals, panels and

prequalification, tender alerts,

enquiries, lead qualification

Pipeline — Leads & referrals

Client — Account view

STAGE  2

Pursue & Propose
Scoping, estimating, rate cards,

proposal and tender response,

pricing approval, bid/no-bid

Opportunity — Pursuit
pipeline

Proposal — Scope & estimate

STAGE  3

Contract & Onboard
Engagement letter or SoW,

conflict and independence

check, terms, client onboarding

and identity checks

Contract — SoW & variations

Acceptance — Conflict &
terms

STAGE  4

Resource & Plan
Team and skills matching,

availability, subcontractors,

budget and milestone plan,

kickoff

Resourcing — Assignment &
bench

Plan — Milestones & budget

STAGE  5

Deliver
Engagement execution, time

and expenses, deliverables,

change requests, peer review

and sign-off

Engagement — Work &
deliverables

Time — Entries & expenses

Review — QA & sign-off

STAGE  6

Bill & Collect
WIP review, write-ons and write-

offs, invoicing, disbursements,

debtors and collections

Billing — WIP & invoices

Finance — Debtors &
collections

STAGE  7

Close & Renew
Closeout, lessons learned, client

feedback, retainer and panel

renewal, follow-on work

Closeout — Handover &
records

Renewal — Feedback &
growth

O
P
S

STAGE  1

People & Capability
Recruit, onboard, train, accredit, licence,

maintain CPD, retain

People — Staff records

Credentials — Licences & CPD

STAGE  2

Capacity & Utilisation
Pipeline against bench, forecast demand, leave

and subcontractors, chargeable hours

Capacity — Forecast & bench

Utilisation — Chargeable hours

STAGE  3

Risk & Quality
Conflicts and independence, professional

indemnity, peer review, complaints, corrective

actions

Risk — Register & actions

Quality — Reviews & complaints

STAGE  4

Finance & Margin
Rates and pricing, WIP and lock-up, revenue

recognition, payroll, project and firm margin

Finance — Revenue & cost

Margin — Project & practice

STAGE  5

Governance
Partner or board reporting, strategy and KPIs,

client concentration, information security and

privacy

Board — Packs & risk

Analytics — Firm KPIs

WEBSITE  FORM

Enquiry lands

A request from the firm's website or a client portal

creates the opportunity against the client record — no
re-keying, nothing lost in an inbox.

→

AI  AGENT

Scope drafted

A first-cut scope, estimate and proposal drafted from

the enquiry and comparable past engagements, for a
human to correct and own.

→

WORKFLOW

Priced and cleared

Pricing sign-off and the conflict and independence

check run as recorded approvals; on acceptance the
engagement opens with its budget and milestones.

→

REGISTERS

Time and work accrue

Time, expenses, deliverables and variations land

against the engagement — a complete, timestamped
record of what was done.

→

DASHBOARD

WIP to invoice to margin

WIP is visible daily rather than at month end; the

invoice assembles from source and utilisation and
margin update as the work happens.

B PA  AU TOMAT I O N  O P P O R T U N I T I E S  —  WH E R E  T H E  P L AT F O RM  F I T S

Client Support, SLA & Hour Banks

PROVEN  ON  BPA

Cases, SLA clocks, escalation matrix, AI email triage that opens
and summarises the case, and prepaid hour banks that reserve
on estimate approval and draw down as time is logged — Norbrik
runs its own client support desk on BPA today

Registers · AI email triage · SLA workflow · dashboards

Engagements, Time & Utilisation

PROVEN  ON  BPA

Engagement records, resource allocation and KPIs, time and
expense capture on any device, and monthly utilisation reporting
that assembles from the entries themselves — in production use
at Norbrik today

Registers · mobile time entry · utilisation reporting

Client Portal & Knowledge Base

BUILT  ON  BPA

A branded portal where clients raise requests, track progress,

approve estimates, see their hours drawn down and search a
knowledge base — scoped to their organisation only

Portals · row-level security · forms

Website & Public Content

BUILT  ON  BPA

Public website pages, a service and capability directory driven
from the same registers, and enquiry forms that land in the
pipeline and start a triage workflow — the way our own site
already works

Site Studio · collections from registers · public forms

Clients, Contacts & Pipeline

BUILT  ON  BPA

Client and contact registers with tiering and an industry
taxonomy, in production use as the spine of support and delivery;

leads, opportunities and pursuit pipeline configured on top and in
early use

Registers · row-level security · audit

Proposals, SoW & Approvals

START  HERE

Scoping and estimating from a reusable service catalogue,

bid/no-bid and pricing sign-off, conflict and independence
clearance, SoW generation and variation control — extending the
versioned, client-approved estimate already built for support

Forms · approval workflow · document generation

Capability, Credentials & Renewals

START  HERE

Skills and capability matrix, licences, certifications, CPD,

professional indemnity and panel registrations — with expiry
chasing and evidence attached

Registers · expiry reminders · dashboards

Billing, WIP & Revenue

BUILD  ON

WIP review and release, write-ons and write-offs with recorded
approval, invoice assembly, disbursements and debtor follow-up
alongside the accounting system

Workflows · integrations · dashboards

Where would automation give your firm its billable hours back?
We use this map as the starting point for a working session with your team — overlay your current systems, find the seams

where admin is eating chargeable time, and shortlist the two or three opportunities with the fastest payback. No obligation, and

you keep the annotated map.

Book a discovery conversation

bpautomate.com · delivered by Norbrik · download PDF

https://bpautomate.com/
https://bpautomate.com/
https://bpautomate.com/book-a-discovery/
https://bpautomate.com/
https://norbrik.com/
file:///C:/Users/PrajDevkota/code/prajdevkota/bpa-ai/website-astro/public/insights/professional-services-value-chain.pdf

