Independent Tertiary Education — Value Chain Map

Enquiry to graduation - Compliance evidence as a by-product - The student who comes back for the next qualification
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STAGE 1 STAGE 2 STAGE 3 STAGE 4 STAGE 5 STAGE 6 STAGE 7
Attract & Enquire Apply & Assess Offer & Accept Enrol & Orient Study & Progress Complete & Certify Graduate & Pathway
Education agents, website and Application and supporting Letter of offer and written Enrolment and unit or subject Attendance and participation, Final results and completion, Pathway into the next
social enquiries, expos and documents, academic and agreement, tuition fee schedule selection, timetable and campus assessment and results, work certification — testamur, qualification, packaged offers,
; offshore representation, alumni English entry requirements, and deposit, acceptance, allocation, student identifier, placement, at-risk identification qualification or statement of graduate employment and
w and word of mouth, course credential verification, credit enrolment confirmation for orientation, academic skills and intervention, course attainment — record of results, satisfaction outcomes, alumni
o advice and first response transfer and recognition of prior overseas students, visa baseline, student ID and progress monitoring, welfare graduation, outcome reporting contact, re-enrolment and
- learning, admission decision outcome and deferral requests systems access and support referrals referral back into the pipeline
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o« Application — Assess & » Progress — Monitor & » Pathway — Next
+ Enquiry — Capture & decide o Offer — Issue & accept + Enrolment — Units & intervene ® Completion — Certify & issue qualification
response timetable
» Documents — Collect & » Deposit — Schedule & » Records — Results & » Alumni — Outcomes &
® Agent — Source & attribution verify receipt ® Orientation — Induct & equip retention referral
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STAGE 1 STAGE 2 STAGE 3 STAGE 4 STAGE 5
Registration & Accreditation Recruitment & Agent Network Academic Governance & Quality Workforce & Teaching Capability Fees, Funding & Reporting
o Provider registration and renewal, scope of Agent agreements, onboarding and due Academic board and course advisory Trainer, assessor and academic appointments, Tuition collection and payment plans, arrears,
I: registration and course accreditation, diligence, commission terms, conduct and committees, course review and industry qualifications and industry currency, refunds and fee protection, funded and fee-for-
) registration to deliver to overseas students, performance monitoring, offshore consultation, assessment validation and professional development, background and service revenue, agent commission, statutory
= self-assurance and the evidence behind every representatives, articulation and partner moderation, student feedback, complaints, working-with-children checks, teaching and funding-body returns
; claim arrangements appeals and academic integrity allocation and load
=2
- ® Agents — Agreements & conduct ® People — Staff & appointments ® Fees — Plans & arrears
o Attribution — Agent to graduate ® Reporting — Statutory returns
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TYPICAL PROVIDER PORTFOLIO Mix varies by provider - International tuition, domestic fee-for-service, and funded or subsidised delivery

Vocational Education & Training Higher Education Awards English & Pathway Programs Short Courses & Partnered Delivery

Certificates lll & IV — entry and trade qualifications
Diplomas & advanced diplomas — business, IT, community
Graduate diplomas — vocational, post-degree
Placement-bearing qualifications — care, cookery,
education

Bachelor degrees — undergraduate, multi-year

Master degrees — coursework and extended

Graduate certificates & diplomas — postgraduate entry
Research degrees — supervised and examined
Professionally accredited courses — external
endorsement

ELICOS — general and academic English
Foundation & bridging — into award courses
Packaged offers — English into diploma into degree
Professional Year — post-study, work integrated
Academic preparation — skills and readiness

Micro-credentials — single-purpose, stackable
Corporate & contract training — employer commissioned
Transnational delivery — offshore and partner campuses
Third-party delivery — under written agreement

Online & blended cohorts — location independent

Skill sets & units — short and stackable
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INTERSECTION 1

Student — one person across enquiries,
courses, intakes and re-enrolments over years,
with one visa and one support history running
through them

INTERSECTION 2

Enrolment — the spine: units, timetable,
attendance, results, fees and progress all hang
off it

INTERSECTION 3

Unit & assessment — delivered many times to
many cohorts; validation, moderation and
version history attach here

INTERSECTION 4

Education agent — the source of the
enrolment, owed a feedback loop, measured by
who actually completes

INTERSECTION 5

Evidence document — credentials, identity,
agreements and consents collected once,
verified, dated and retained for the audit
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e common independent-provider current state — the student management system holds the enrolment, and everything around it is manua 1
: WHERE THIS WORK TYPICALLY LIVES TODAY Th dependent-p d t stat the student g t syst holds th | t, and ything dit |
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: Enquiries & agent leads Application document chasing Offer, agreement & acceptance Attendance & follow-up 1
: Agent emails, website forms and messaging apps into a shared Email ping-pong for transcripts, passports and English results - Documents produced one at a time and tracked on a Rolls collected on paper, chased when somebody notices - 1
1 inbox - Admissions Admissions spreadsheet - Admissions Trainers & student services 1
1
1
1 MANUAL MANUAL MANUAL MANUAL 1
1
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I Course progress intervention Complaints, appeals & integrity Agent performance & commission Compliance evidence 1
1
: A conversation that happens, but is rarely written down - An email trail and a folder, reassembled when asked - Academic A spreadsheet reconciled against enrolments by hand - Finance Assembled in the weeks before the audit by reconstructing I
1 Student services manager & marketing what happened - Compliance manager :
1
1 MANUAL MANUAL MANUAL MANUAL :
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COMPLIANCE & ASSURANCE The questions a regulator, funding body or auditor asks — and where the answer comes from
Why was this student admitted? Show us you acted when this student fell behind. Can you produce this student's file at the next audit?
The entry requirements assessed, the credentials sighted and verified, the credit Attendance and progress triggers raise an intervention record carrying who contacted Application, identity and credential documents, the written agreement, results,
granted and the reasons for the decision sit on the application record — captured as the student, when, what was agreed and what happened next — a documented trail interventions and correspondence are retained against the student with a complete
the assessment happens, not reconstructed afterwards. rather than a remembered conversation. change history — retrieval is a search, not an archaeology project.
Did this agent act within their agreement? How many students are at risk this term, and who owns each one? Where does our Al send student data?
Agent agreements, commission terms, the applications attributed to each agent and Attendance, results and progress roll up to a live view by cohort and by owner, so Al runs inside your own tenant on your own data, with the audit trail and cost ledger
their conversion, completion and complaint history sit in one register, so monitoring the intervention lands inside the teaching period instead of surfacing at the end of it. attached, and a person approving the decisions.
network is evidence rather than impression.
THE PLATFORM UNDERNEATH e ISO/IEC 27001 certified ® Australian owned & operated, Sydney based @ Tenant isolation & row-level security o Complete audit trail @ Single sign-on & MFA
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: THE BPA PLATFORM HOW IT HELPS One platf figured t coded - del d by Norbrik - ISO/IEC 27001 tified 1
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I BPA (bpautomate.com) is the business process automation platform built and delivered by Norbrik. Registers, forms, approval workflows, portals, dashboards and Al agents are configured on one secure platform — so 1
. . . . . . . . . . . I
: each opportunity below is a configuration exercise measured in weeks, not a software build measured in years. BPA does not replace your student management system, does not issue enrolment confirmations or 1
: qualifications, and does not lodge your statutory returns — admissions, enrolment, results and reporting stay where they are. BPA covers the parts those systems leave to you: the enquiry before an application exists, :
1 the document chasing during it, the intervention when a student falls behind, the agent network that sends the students, and the evidence trail an auditor asks for. One data model, so the story connects from the first :
1 . g -
I agent enquiry to the graduate outcome — and to which agents actually send students who finish. [
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: @ Registers ® Websites, Forms & Portals @ Workflows & Approvals ® Dashboards & Reports ® Al Agents @ Integrations I
: Structured records for applicants and Mobile-friendly enquiry and application Document chasing, offer and Live views over the same data — Triage inbound agent and applicant Connects to email and calendar, :
1 students, applications and offers, forms, secure portals for applicants to acceptance follow-up, attendance and applications by stage and by agent, email and open the record, check an Microsoft 365, the learning 1
: enrolments and results, agents and upload documents and for agents to progress triggers, intervention offer-to-enrolment conversion, application against the published entry management system, accounting, e- :
1 agreements, documents and staff track their students. The provider's escalation, credential and check expiry, students at risk by cohort, completions, criteria for a human to confirm, draft signature and external APls — BPA |
1 credentials — with history, security and public website runs on the same course review and validation cycles — fee arrears and agent performance, the intervention note, summarise a long orchestrates around the student :
: audit built in. platform, so a course enquiry writes they run themselves. assembled from source. complaint thread and flag students who management system, which stays in 1
1 straight into admissions behind it. have gone quiet — humans stay in place. :
: control of every decision. I
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1 1
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: WORKED EXAMPLE — AN AGENT ENQUIRY THROUGH ENROLMENT TO THE INTERVENTION THAT KEEPS THE STUDENT :
I I
: WEBSITE FORM Al AGENT PORTAL WORKFLOW DASHBOARD :
. . 1
: Enquiry lands Application checked Documents collected Offer to enrolment Kept, not lost I
: An agent submission, website enquiry or expo lead Submitted documents are read and checked against The applicant and their agent upload to a secure Offer, written agreement, deposit and acceptance are Attendance and results feed a live at-risk view, the :
I creates the applicant record stamped with its source the published entry criteria, gaps are listed, and the portal against a checklist; outstanding items chase tracked with automatic status to the applicant and the intervention is recorded as it happens, and the agent 1
1 — and the acknowledgement goes out in minutes, not admissions officer confirms or overrides the themselves and admissions sees the gap without agent — the enrolment is created in the student sees not just who enrolled but who completed. I
: the following week. assessment — fast, and still a human decision. sending another email. management system as always. :
1 1
I I
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DISCLAIMER — NORBRIK PTY LTD -

Enquiry Capture, Website & Al Triage

PROVEN ON BPA

Public website and enquiry forms on the same platform, with Al
email triage that opens the record, summarises the enquiry, links
the contact and acknowledges the sender — the way Norbrik's
own site and support inbox already work

Site Studio - public forms - Al email triage

Course Progress & At-Risk Intervention

START HERE

Attendance, results and progress triggers raising an intervention
with an owner and a due date, the contact and the agreed plan
recorded as it happens, and a live at-risk view by cohort — so
support lands inside the teaching period

Triggers - workflow - dashboards

Student, Application & Enrolment Registers

BUILT ON BPA

Applicants and students, applications and offers, enrolments,
units and results, documents and consents — one record of the
relationship that outlives any single course, with row-level
security and full history

Registers - row-level security - audit

Compliance Evidence & Audit File

START HERE

Admission decisions, verified credentials, written agreements,
interventions, complaints and appeals, validation and moderation
records and retained correspondence — assembled as the work
happens so an audit is a retrieval, not a reconstruction

Forms - registers - audit trail

Where is your provider spending hours that never reach a student?

Applicant & Agent Portal

BUILT ON BPA

A branded portal where applicants complete the form, upload

documents against a checklist and track their offer, and where
agents see the status of every student they have submitted —
each scoped to their own records only

Portals - forms - automated chasing

Agent Network & Performance

START HERE

Agent register and agreements with their expiry and conduct
history, applications captured with their source, a shared view of
every student submitted, and conversion, completion and
complaint rates by agent

Registers - portals - attribution reporting

We use this map as the starting point for a working session with you — overlay your student management system and the tools
around it, find the seams where admissions, chasing and compliance evidence are eating the week, and shortlist the two or
three opportunities with the fastest payback. No obligation, and you keep the annotated map.

ABN 70 600 064 631

Admissions Pipeline & Document Chasing

START HERE

Every application by stage with its outstanding documents,
entry-requirement checks, offer and acceptance dates,
automatic applicant and agent updates, and alerts on
applications that have gone quiet — alongside the student
management system, not instead of it

Registers - workflow - dashboards

Fees, Refunds & Agent Commission

BUILD ON

Fee schedules and payment plans against each enrolment,
arrears and refund requests with their approvals, and agent
commission calculated and reconciled from the enrolments that
actually stuck, alongside the accounting system

Registers - reconciliation - dashboards

bpautomate.com - delivered by Norbrik - download PDF

© 2026 Norbrik Pty Ltd (ABN 70 600 064 631) (“Norbrik”). All rights reserved. BPA is a platform owned and delivered by Norbrik Pty Ltd; all engagements are contracted with Norbrik Pty Ltd. This document is a general discussion aid. It describes a typical independent

tertiary education operating model — principally private higher education providers, registered training organisations and English language colleges, many of which also deliver to overseas students — drawn from publicly available information; it does not represent the
specific operations, systems or current state of any particular provider, and the mix and weighting of activities will vary considerably by provider size, course portfolio, regulator and funding arrangement. Norbrik is not a registered training organisation, a higher

education provider, an education agent or a migration agent, and nothing in this document is legal, migration, academic or regulatory compliance advice. BPA is a business process automation platform: it does not register or accredit providers or courses, does not

issue confirmations of enrolment, does not assess student visa eligibility, does not issue qualifications, testamurs or statements of attainment, and does not lodge statutory or funding-body returns. It does not determine what any provider must do to satisfy its
conditions of registration or the requirements of its regulator, its funding body, or the legislation and codes governing the delivery of education to overseas students. Providers remain responsible for their own registration, academic governance, reporting and record-

keeping obligations and should confirm them with their regulator, peak body and their own advisers. Automation opportunities shown are indicative only and are subject to discovery and agreed scope. Norbrik shall not be liable for any losses, damages, costs or

expenses arising from reliance on the contents of this document. Products referred to in this document are trademarks of their respective owners or suppliers, and these trademarks are hereby acknowledged.

Cl qubrik BPA - bpautomate.com — a platform by Norbrik Pty Ltd

WHY BPA - NORBRIK

® Works alongside your student management system

® We run our own firm on it

® |SO/IEC 27001 certified

® Australian owned, Sydney based

® Fixed-scope SOW engagements
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